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Appendix ? to FRAGO ?? to 1ID (M) OPORDER ??-??


Copy __ of __ Copies

Headquarters, 1 ID (M)

Würzburg, Germany

091600FEB04

FRAGO ##.

Time Zone:  CHARLIE (CET)

1. SITUATION.  Establish an enriching fitness program designed to enhance FRG and individual morale during the 1st Infantry Division’s deployment to OIF 2.

2. MISSION.   No change. 

3. EXECUTION.  
a. Commander’s Intent.  



(1) Purpose.  To provide guidelines and establish procedures for the execution of the “Walk to Iraq and Back” (WTI and Back) fitness program.

(2) Key tasks.

(a) To emphasize and recognize the value of physical fitness and the resulting morale boost obtained by “Walking to Iraq and Back”.



(b) To accentuate the value of FRG participation and its positive impact on individuals and the community.



(c) Create a spiritual connection with the deployed family member.

b. Concept of the Operation.  Community Health Nurses, Health Promotion Coordinators, and Fitness Coordinators will provide assessments as requested.  Individuals and FRGs will log miles. Units will track mileage and Division will provide certificates, awards and overall coordination. 

c.  Tasks to maneuver units.  Omitted.

d.  Tasks to other combat and combat support units.  

(1) All MSCs and SEPs.



(a) Ensure widest dissemination of the attached WTI and Back Contract of Participation, Wellness “Bonus Miles” Goal supplement and the WTI and Back Walking Log to all family members at all levels and encourage participation.





(b) Unit FRLs or FRG volunteers will collect and track mileage of individuals and unit FRGs on a monthly basis.

e.  Coordinating Instructions.

(1) Voluntary health assessments which will include blood pressure check, heart rate, weight and body fat measurement are available every six months (initial, midway and final) to all individuals during each communities’ Civilian Fitness assessments on the following dates. Contact POCs for locations and exact times.

BSB



Dates



POC




Phone

279th BSB


10 & 11 Mar

George Bermudez

469-8890

280th BSB


08 & 09 Mar

Paul Stubbs


353-8234

235th BSB


15, 16, 17 Mar

Sharon Morejon

467-2810

417th BSB


01 & 04 Mar

Paul Labella


355-8847

WMEDDAC

02 Mar



Anna Courie


350-2202

409th BSB (Vil)
23 & 24 Mar

Serge Kearse


475-1400

409th BSB (Graf)
30 & 31 Mar

Serge Kearse


475-1400


(2) Goals:
Individual Program

FRG Program
WTI = 2000 miles


WTI = 300 miles per person; 2000 miles per FRG

& Back = 4000 miles

& Back = 600 miles per person; 4000 miles per FRG

(3)  Health Promotion coordinators and or fitness coordinators will assist with filling out the contract of participation and if participants desire, will help individuals determine a Wellness “Bonus Miles” Goal.  They will also track pre, mid and final BP, HR, WT, BF.

(4) Individuals and FRGs can start logging mileage 1 Feb 2004.  They will have 12 months or until 1 Mar 05 to reach individual and group goals.



(5) All members of the community are encouraged to participate.  1 ID awards and t-shirts will only be given to primary and secondary next of kin of deployed 1 ID soldiers who reach individual, FRG and program goals.

4.  SERVICE SUPPORT.  Omitted.

5.  COMMAND AND SIGNAL.  Point of contact for this program is Mr. Scott Hamilton at 350-6357.
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